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Alaska LNG ï Timeline 
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Preliminary Contracting Strategy 

Contracting Strategy ï FEED Basis 

Contracting strategy nearing finalization, represents projectôs 

planning basis entering into FEED 

Each ñboxò represents prime contractor scope; fairly typical approach 

for large, complex projects  

Detail of scope splits may vary over time, but general approach 

representative  

LEGEND 

Å AKLNG PMT = ñOwnerò team 

Å FEED = Front End Engineering & 

Design  

Å Enabling Works = Site prep and 

early civil works 

Å EPC = Engineering, Procurement & 

Construction 

Å C = Construction prime responsible 

for scope designed by separate 

engineering firm 
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Scope of Project = 10+ Contracting Trees 
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Contracting Approach 

Combine óGlobal LNGô and óLocal Alaskaô experience 

Expertise of Alaska businesses leveraged via global 

prime contractors 

Alaskans know State regulations, requirements and 

processes 

Ensure commitment to communities where we work 

Accountability 

Alaska LNG Project contractor family required to 

develop Alaska content plans outlining utilization of 

qualified Alaska businesses and expertise 

Content plans will also address workforce and 

supplier development 

Contractors will be required to measure and report 

Alaska content to the Alaska LNG Project 
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Next Steps 

Near Term Contracting Goals  

Complete ñmarket engagementò with 

qualified FEED/EPC bidders  

Continue business information sessions 

Networking forums for global / Alaska 

contractors (2Q-3Q)  

Complete Alaska ñfocus groupò sessions on 

execution plans 

Request FEED bids from qualified prime 

contractors 

Business information: aklng.com 
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Contracting Approach 
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Key Guiding Principles ï AK Content 
 

Alaska content enables superior project results and 

optimal benefits for Alaska 

 

Respect and appreciation for Alaska cultural heritage, 

customs, and diversity  

 

Long-term benefits and impacts considered in decisions 

and strategiesðbalance economic growth, social 

development, safety and environmental protection 

 

Minimize negative project impacts to Alaska businesses 

and communities 

 

Maximize use of existing Alaska programs to benefit the 

Project 

 

Transparent and early communication about project 

contracting activities 

 


